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Khéa: Xay dung hé thong lwong 3Ps
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Noi dung

Buéi 1: Quy trinh va
phwong phap trién khai xay
dung lwong P1

- Phan tich gid tri cong viéc, chuan héa hé thong chirc danh

- Xay dung md ta cong viéc;

- Xéc dinh gid tri cong viéc thong qua cdc yéu td ciu thanh gid
tri bang phuong phép tinh diém (c6 thé chia sé thém 1 s6
phuong phép khic);

- Thyc hién thiét 13p bang biéu va huéng din danh gia gid tri
cong viéc;

- Téng hop diém dénh gia;

- Phuong phép khéo sat lvong thi truong, ap dung luong thi
truong vao chinh sach luong cong ty;

- Thiét 1ap thang bang lwong theo gid tri cong viéc dya vao gid
tri cong viéc, lwong thi truong, chién lugc tra luong clia cong
ty.

Budi 2: Thuc hanh xic dinh
lwong P1

- Thuc hanh thiét 1ap ban mo ta cong viée;
- Thyc hanh xay dung ti€u chuén (cép dd) cho tung yéu t cu
thanh gia tri cong vi¢c;

- Thuc hanh danh gia gid tri cong viéc.

Budi 3: Xac dinh lwong P2

- CAu triic nang luc;

- Hudng dan thiét 1ap khung ning lyc theo timg vi tri;

- Hudng dan danh gid nang lyc thuc té theo khung ning luc

- Tong hop va ddnh gid nang luc, dp dung lwong cho vi tri nhan
vién Nhan su

- Thuc hanh xac 1ap khung nang luc cho vi tri nhan vién Nhan
su

Buéi 4: Xac dinh lwong
theo hi¢u qua cong viéc P3

- Gidi thidu vé cong cu ddnh gia hiéu suat BSC — KPIs;
- Céc nguyén tic trong viéc 4p dung KPIs;
- Chia s¢, huéng din bang cac biéu mau dp dung BSC — KPIs;

- Ap dung hiéu qua cong viéc vao chinh sich tién luong.

Noi mang dén cho ban nhiing khéa hoc gid tri va thuc té nhat!




